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COUNTY OF MAUI, STATE OF HAWAI |

M NUTES OF THE MEETI NG OF THE MAU POLI CE COW SSI ON
NOVEMBER 20, 2019 AT 9:00 A M
MAUI POLI CE DEPARTIENT

CH EF S CONFERENCE ROOM

REGULAR MEETI NG

REPORTED BY: SANDRA J. GRAN, RPR/ CSR #424
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APPEARANCES

COW SSI ON MEMBERS PRESENT:

Randol Leach, Chair

Roger Di xon, Vice Chair

Gren Chashi

H raga

Mar k Redeker

Eugene Santi ago

Robert a Pat node

Mat t hew Mano

STAFF PRESENT:

Chi ef Tivol

i Faaumu

Deputy Chi ef Dean Rickard

Assi stant Chief Victor Ranos

Assi stant Chi ef John Jakubczak

Assistant Chief Sterling Kiyota

Acting Lieutenant John Sang

Mel i ssa Magoni gl e, Busi ness Adm ni strator

Gary Mirai,

Deputy Cor poration Counsel

St ephani e Chen, Deputy Corporation Counsel

Ay Lau, Conmm ssion Secretary

Jenny Nakama, MPD St af f
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( NOVEMBER 20, 2019, 9:00 A. M)
(The command staff are not present.)
* ok *

CHAIR LEACH (Gavel.) It's 9:00 a.m,
Novenber 20th, 2019. |I'mcalling the Police Comm ssion of
Maui County to order.

The first agenda itemw Il be roll call. Chair
Leach present.

Vi ce Chair D xon.

VI CE CHAIR DI XON:  Here.

CHAI R LEACH.  Conmi ssi oner Feinberg i s excused.

Conmi ssi oner Hiraga.

COW SSI ONER HI RAGA:  Present.

CHAI R LEACH: Conmi ssi on Mano.

COW SSI ONER MANO  Her e.

CHAI R LEACH: Conmi ssi oner Pat node.

COW SSI ONER PATNODE:  Here.

CHAI R LEACH: Conmi ssi oner Redeker.

COW SSI ONER REDEKER:  Present.

CHAI R LEACH.  Conmi ssi oner Santi ago.

COW SSI ONER SANTI AGO,  Here.

CHAI R LEACH  Conmi ssioner Sylva is excused. W do
have a quorum

Openi ng remar ks.

M5. HUNT: Ch, | was told we were doing that after.
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| was -- okay.

CHAPLAI N PAULEY: Good norni ng.

COW SSI ONERS: Good norni ng.

CHAPLAI N PAULEY: And ny nane is Randy Pauley. [|I'm
pl eased to serve as a chaplain with the Maui Police
Departnent. | thank you again for your service that you give
each and every nonth, we do appreciate it and, of course, we
| ove the departnent.

So I"'mgoing to open in a word of prayer, but as I
do like to value the diversity of our community, recogni zing
different beliefs and different ways that people choose to
wor ship, then I"'mgoing to open in a word -- a nonent of
silence and then end it with a word of prayer.

Fat her in Heaven, | do conme before you and | thank
you. You invite your people to pray for kings and all in
authority and so we do pray for now the Maui Police Departnent
and the business at hand. | |ift up the conmmand staff, the
chiefs, those who serve in this capacity, and ask that you
woul d grant them w sdom justice, righteousness, and fairness

that would flow down to them through themto the departnent

and to the conmunity. | pray for a gentleness that restores
and uplifts.

Father, I |lift up the officers who serve now who are
currently patrolling, | lift themup, | pray for their safety
and their protection. | pray that in the split-second
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November 20, 2019 5
deci sions they have to nake that you woul d gui de them
Father, | pray their spouses or partners who -- who maybe sit
home in fear or worry or anxiety, | ask that you would confort

them that you would be a shield about them

And then, Father, as the holidays approach, there
are many who struggle, both in the departnent and w t hout,
woul d you confort them and be a refuge for them And then,
Lord, I lift up this nmeeting, may it be productive to its end.
And | ask these things in Jesus' name. Amen

COW SSI ONERS:  Anen.

CHAPLAI N PAULEY: Thank you.

COW SSI ONERS: Thank you.

CHAI R LEACH. Thank you. The chair would also |ike
to thank Vice Chair Dixon for filling in for ne in ny absence,
a job well done and that was good training for next year.

VI CE CHAIR DI XON:  Nobody -- nobody can fill your
shoes, Randol .

CHAI R LEACH  Thank you.

We're now going to go into executive session.

COWM SSI ONER DI XON:  Make a notion that we go into
executive session.

COW SSI ONER REDEKER:  Second.

CHAI R LEACH: Di scussi on?

(No response.)

CHAIR LEACH Al in favor, say "aye."
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(Response.)

CHAI R LEACH: Motion approved. W are now going to

go into executive session

sessi on.

M. Chair?

t aken duri

Second.

Ay, what'

(Pause in Proceedi ngs)

CHAI R LEACH. Okay. W are out of executive

VICE CHAIR DI XON:  Okay. My | nake anot her notion,

CHAI R LEACH: Yes.
VICE CHAIR DI XON: Roger again. That all actions
ng executive session be ratified.

COW SSI ONER SANTI AGO Conmi ssi oner Santi ago.

CHAI R LEACH: Di scussi on?

(No response.)

CHAIR LEACH Gkay. Al in favor, say "aye."
(Response.)

CHAI R LEACH  Opposed?

(No response.)

CHAI R LEACH: Ckay. Mdtion carries. Thank you.
VICE CHAIR DI XON:  And we al so have conmand staff.

s the timng on command staff, since we really blew

t hrough that?

M5. LAU. They're being notified now.

VICE CHAIR DI XON:  On, okay.
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CHAI R LEACH. On, okay.

VICE CHAIR DI XON:  So do you want to take a recess?

CHAI R LEACH: No, we can go through.

COW SSI ONER H RAGA:  No, let's do --

CHAI R LEACH  kay.

COWM SSI ONER PATNODE: We can do public testinony.

CHAI R LEACH Ckay. W are now at Agenda Item 5,
Presentation By the Public of Oral and Witten Testinony on
Agenda Itens of the Comm ssion, and the testinmony is limted
to three mnutes. Do we have any public testinony?

MS. LAU. She's not here.

CHAI R LEACH  kay.

VICE CHAIR DI XON: W just finished that w ndow.

COW SSI ONER H RAGA:  That's that.

COW SSI ONER REDEKER: Wl |, she was here and
then -- we asked her to go outside, but | think -- | think
Sergeant Krau may have tooken her back outside until we're
ready, so we shoul d doubl e-check instead of witing it off.

CHAI R LEACH:  Yeah. W'l be open for public
testinony to cone back into the neeting.

MR MJRAI: Chair. This is Gary. Wy don't we pass
on -- 'cause we know she's here.

CHAI R LEACH: Yeah.

(Multiple speakers.)

MR. MJRAI: Wen we find her, we can always --
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CHAIR LEACH That's what we're going to do.

Okay. Next Agenda Item 6, Approval of the Police
Conmi ssion Meeting Mnutes of October 23rd, 2019. 1Is there a
notion to approve?

COW SSI ONER REDEKER: Redeker. Move to approve.

COW SSI ONER PATNCDE:  Pat node.  Second.

CHAI R LEACH  Any di scussi on?

(No response.)

CHAIR LEACH Ckay. Call for the vote. Al in
favor, say "aye."

(Response.)

CHAI R LEACH  Opposed?

(No response.)

CHAI R LEACH: The m nutes are approved.

There is one letter of commendation, Emergency
Servi ce Dispatcher Kahuhu, that's been distributed and we wi ||
acknow edge recei pt of that.

Al so, Agenda Item 8, we have a correspondence |etter
19-09 from Chi ef Faaunu dated Cctober 17th, 2019, we wil |
acknowl edge recei pt of that also.

kay. We will defer Item9 and Item 10 and Item 11
and we are going to be at Item 12, A d Business, Discussion of
the 2020 State of Hawaii Police Conmm ssioners Conference here

on Maui .

VICE CHAIR DI XON:  Gwaen, do you want to --
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CHAI R LEACH.  Gnen.

COWM SSI ONER HI RAGA:  Conmi ssi oner Hiraga. At our
| ast nmeeting on October 23rd | believe Comm ssioner -- or Vice
Chair Dixon noted the conference dates, which is April 23rd
and 24th, and the location at the Wil ea Beach Resort. W had
previously -- previously tal ked about having -- opening up a
conference checki ng account, so there's a couple of
housekeepi ng-type neasures that we need to have di scussed and
approved before we can open such an account. So pl ease bear
with ne here, | have four itens.

The first is that -- that nme, Comm ssioner Hiraga,
be authorized to continue working with the subcommttee to
pl an and coordi nate the conference even though ny termon the
comm ssion ends on March 31st, 2020, until the conference
requirenents are closed out, possibly until Decenber 31st,
2020, if not sooner. So that's the first item Do you want
to take themindividually or all together?

COWM SSI ONER PATNCODE: | woul d suspect we're going
to approve themall --

COW SSI ONER HI RAGA: Ckay.

COW SSI ONERS:  Yeah.

COW SSI ONER HI RAGA:  So the second itemis that the
pol i ce comm ssion authorize the opening of a checking account
for the 2020 Police Conmi ssioners Conference.

Third, that Roger Di xon -- Conm ssioners Roger
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D xon, Sharen Syl va, our comm ssion secretary Amy Lau, and
nmysel f be authorized as signatories to the checking account.

And, No. 4, that each check issued fromthe checking
account be cosigned by at |least two signatures. So four itens
intotal. If the conmm ssion --

COWM SSI ONER PATNCODE: | make a nption we approve
those four items. This is Bobbie Patnode.

COW SSI ONER SANTI AGO Conmi ssi oner Santi ago.
Second.

COWM SSI ONER PATNODE:  Thank you, Gwnen.

CHAI R LEACH: Discussion? Just a comment: Thank
you, Gwnen, for taking the lead on this. It's really

appr eci at ed.

kay. I'Il call for the vote. Al in favor, say
"aye."

(Response.)

CHAI R LEACH  Opposed?

(No response.)

CHAIR LEACH: Mdtion carries. Since we're in
Item 12, we'll just do the discussion of the conplaint

registration form
Ay, the conplaint registration form
M5. LAU. There was going to be a discussion and
| ast neeting everyone said Gaen m ght have sone suggesti ons.

VICE CHAIR DI XON: M. Chair.
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CHAI R LEACH  Yes.

VICE CHAIR DI XON:  Roger again. | think all we're
trying to do is tweak what we have, not reinvent the wheel,
make it sinple. If we go too far, | think then we have to do
the subconmittee route and that would require a whol e new
| evel of involvenent. Perhaps the chair would just task
everyone on the comm ssion with between our neetings, with
comng up with one or two recommendati ons for the current
conpl ai nt form

CHAI R LEACH  kay.

VICE CHAIR DI XON:  And Any could email the current
conplaint formto each conm ssioner and then they' Il take a
| ook at it and make sone reconmendati ons.

CHAIR LEACH: (Good idea. And then we'll have that
as an agenda item at our next nonth's nmeeting. Thank you.

(The command staff are present.)

CHAI R LEACH: Ckay. Since we have sone new peopl e
here at our neeting -- welcone -- we are going to neander back
to sone earlier agenda itens. Welconme, Chief and Staff.
We're going to go back to Agenda Item 9, the Chief's Report.

CH EF FAAUMJ:. Thank you. Thank you, M. Chairman,
Board Menbers. Before | do ny presentation, I would like to
play a video for you folks to give you a little background of
it. It's a public safety announcenent and because you know

that the -- what's going on, the fatalities and a | ot of folks
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get lost out there and we do have fol ks that have acci dents at
t he beach, so the Maui Police Departnment with the idea of the

executive staff and community relations, we gathered all

the -- the head of the | aw enforcenent agencies in the county
and we did a presentation, a video for -- what we'd like to do
is -- it's not out in the public yet, but we would like to

present it to you just in case you see it sonmewhere and you
wonder where this came from this is what it is.

And | know the acting |ieutenant is working on
trying to get it and as he's working on that, I would like to
thank the -- ny staff for what they have done. As you al
know, we had Hall oween's, we had critical incidents such as
fire and all of that, and there were -- there were a | ot of
chal | enges, you know, sone high-profile cases, and | want to
thank them for able to address those issues regardl ess of the
manpower issue that we have. So | want to thank them for
doi ng that.

Some of our biggest challenge, as you know, is
recruitnment and I think we are doing well with recruitnent,
but the retention, we have a ot of folks exit to the favorite
state where our vice chair from the state of Washington. You
know, you have a | ot of departnent there that are recruiting
fromour departnent and we have a few that exit. So we |ook
at the reason why they are | eaving the departnent and a | ot of

it has to do with not only the cost of living, but the biggest
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concern is the 30 years retirenment. Mst mainland departnents
are offering 20 and 25 years. So as you can see, our pool of
applicants that are comng into the departnment, you are

| ooking at at least md-20s to md-30s, in that range, so if
you do the math with the 30 years add on to that, it's a
chal | enge.

W know it's a legislative issue and it's sonething
that we have to address, so we are going to work with our
qual ity assurance and see if there is a way we can revisit the
30 years. | know they've nade a | ot of changes to the
retirenment systemand it's sonething outside of ny |ane, but
because those changes affect ny lane with the exiting of
individual, then | think it is sonmehow, sonewhere along the
way part of what | need to do. | spoke to the other chiefs
fromthe other counties and they're having the sane issue too
with officers relocating to the mainland and because of the
years of service that the | aw has changed. And | think --
(video starting) -- with that we're going to turn it over.

(Laught er and comments.)

CH EF FAAUMJ. So as you can see, again, it's a
response to what is going on, but before he'll play the video,
M. Chair, if I can -- part of ny presentation, I'll have the
Acting Lieutenant John Sang give you an idea, a brief of the
Vi deo.

LI EUTENANT SANG.  Good norni ng, Conm ssioners. |'m
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Acting Lieutenant John Sang with Community Rel ati ons section
and round about August | was approached by Chief Faaunu to put
together a joint public safety or joint |aw enforcenent
agenci es public safety announcenent. This was -- the inpetus
for this was the increase in safety issues that we have been
facing over this past year in terns of hikers who have gone

m ssing or have gotten injured, mscellaneous accidents in and
around areas |i ke Black Rock, beach areas, and also traffic
fatalities. W wanted to make -- to craft a nessage that
showed that all of the | aw enforcenment bodies on Maui were
unified in pushing out this nmessage that we need to create
safe -- a safe nessage for everyone that whether you're
visitors conme to the island or you're living in Hawaii or on
Maui, we need to be rem nded that, you know, things happen, so
let's try to prevent that from happening. And so the nessage

was kind of crafted so that all of the different agencies

woul d have a say in -- in this nmessage and approved it through
the chief's office and we went ahead and crafted this. It
was -- it has been a while in comng, trying to coordi nate

different things was a bit of a challenge, but | think wthout
further ado, we'll go ahead and restart what | already
started.

(Playi ng video.)

LI EUTENANT SANG. After that it just goes to credits

and -- basically, I want to nmake sure | cover all ny -- ny
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bases with who was involved in the -- in the video. | did get
sonme hel p fromthe general nanager for Kaonoul u Ranch, he |et
us on the property for one segnent of our filmng. And | got
sone assi stance from Paul Ehman, he has Ehman Productions out
in Hai ku, he let us borrow sone equi pnent as well to get this
done.

Wth that, is there -- are there any questions?

COWM SSI ONER SANTI AGO  Can we finish the song?

(Laught er and comments.)

LI EUTENANT SANG. Sorry. Yes.

COW SSI ONER PATNCDE: |' m Conmi ssi oner Pat node and
| live up on Crater Road and every day | have an issue with
safety with the bicycles and they're not part of your video,
so | don't know if that's something that you consi dered and --

LI EUTENANT SANG W tried to nake the nessage as
broad as possible w thout being too specific about situations.
W tried -- we wanted to get that nessage of wherever you are,
no matter what you're doing, be aware of what's happening
around you. W didn't want to get too deep in the weeds with
speci fi c nessagi ng because of the -- just because of the
breadth of things that can happen. W want to try to keep it
alittle bit general.

COWM SSI ONER PATNODE:  You do have the one part
about the road safety, though --

LI EUTENANT SANG R ght.
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COWM SSI ONER PATNODE:  -- where | think you could
put a bike safety in there as well.

(Laughter.)

LI EUTENANT SANG.  Anything el se?

CHAI R LEACH  Yeah, one question. Were will we be
seei ng this PSA?

LI EUTENANT SANG So ny -- ny -- right now ny
objective is to put it out on our social nedia websites. The
video will al so be nmade avail able to the partners, national
parks, sheriffs and DLNR for their district so that they can
di stribute through their nethods as well. W are reaching out
to airport and the visitors bureau to assist us in creative
di stribution.

CHAI R LEACH  Yeah. Safety is always inportant.

CH EF FAAUMJ. |f there's no further questions,

t hank you, Acting Lieutenant John Sang for a job well done.

Yes.

COW SSI ONER REDEKER:  Bef ore John | eaves, I'd |ike
to nake one comment. He has a young | ady working for himdown
in -- Community Relations; right?

LI EUTENANT SANG  Yes.

COW SSI ONER REDEKER:  Britney, | had the
opportunity of sitting next to Oficer Britney for six
hours --

LI EUTENANT SANG  Bet hany.
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COW SSI ONER REDEKER: Bet hany, |1'm sorry. Bet hany,
| had the opportunity of sitting next to her for six hours the
other day at a youth safety programin Kihei. They sent her
out and she did the DARE programthere. | want to conmend her
and | want to commend your -- your section. She was patient,
she worked with some of the parents that were very difficult
to work with, she was extrenely patient with the young peopl e
that cane through, she did a wonderful job representing the
departnent and representing the DARE program | really -- you
know, all the other parents that were there just could not
bel i eve how good she was, so | just wanted to put that on the
record.

CH EF FAAUMJ. Thank you.

LI EUTENANT SANG. Thank you, sir.

CH EF FAAUMJ. Thank you, Conm ssioners, for your
ki nd words.

If there is no questions for me, what | will do is
pass it on to the deputy and then we will hear a report from
nmy executive staff.

DEPUTY CH EF RI CKARD: (kay, all right. Good
nor ni ng, Comm ssi on Menbers.

COW SSI ONERS: Good norni ng.

DEPUTY CHI EF RICKARD: One inportant thing to note
for me is that our Quality Assurance Section will be

spear headi ng a special outreach initiative that will be
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conduct ed over a period of six nonths beginning this Decenber.
And assisting the Quality Assurance Section will be officers
fromthe Conmunity Relations Section as well as the Plans and
Training Division. This operation will be coordi nated by

Ser geant Kapahul ehua of our Quality Assurance Section that
comes under the chief's office. And their main purpose is to
address conplaints and recent surge in illegal activity at the
Maui Bus stops, as well as the unreported incidents of
shopping cart theft, crimnal trespass and crimnal littering,
di sorderly conduct and other offenses commtted by individuals
who are actually in need of drug/al cohol counseling, housing,
hygi ene, and nental health services.

The operation will consist of three phases. The
first phase will be to educate the public, the businesses, and
the potential offenders regarding the various violations that
are occurring, how and with whomto file a conplaint, and the
resources avail abl e that provide al cohol/substance abuse
counseling as well as housing, hygiene, and nmental health
servi ces.

The second phase will be, of course, to enforce the
m nor of fenses through issuance of citations.

And, of course, the final phase would be as a | ast
resort to arrest individuals who fail to conply with --
with -- who just fail to conmply with anything. So, | nean,

t hese three phases will continually be | ooped as contact is
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made with the various individuals throughout the six-nmonth
peri od.

And no specific groups or individuals are being
targeted; however, the SO team which is the Special Qutreach
Initiative Team you know, will continuously conduct checks at
| ocati ons where nunerous conplaints were received or calls for
services were rendered to include the various bus stops,
si dewal ks, roadways, hi ghways, parks, buil dings, unoccupied
| ands, and private properties. And we've all seen themin our
daily lives as we drive by these areas, so --

Again, all of Maui County will be included, include
all the districts as well, depending on the type of conplaints
that are received. And, you know, nonthly reports will be
submitted to the executive staff as well as the after-action
report at the end of the operation. So we |look forward to
this, it's an initiative, but it's also a study and it al so
will give us a better idea as to what we -- how we can really
address this honel essness or vagrancy i ssues.

Agai n, you know, thanks to the Quality Assurance
Section under Captain Scott Mgita and his people in there for
conducting this specialized operation.

The last thing | have is | ast week Friday the Mau
County Enpl oyee Recognition Awards Banquet was held at the
Bi nhi At Ani Church here in Kahului. |'mproud to announce

that the follow ng officers were recogni zed as our departnent
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awar dees:

For Enpl oyee of the Year was Detective Nel son
Ham | ton, he was awarded with -- you know, recognized for his
work with the Cold Case Unit and, of course, recently with the
Mo Monsal ve case.

Manager of the Year was Sergeant Jan Pontanilla and
she has been doi ng an excellent job coordinating our CORE
Services, which is working with the various nmental health
i ssues and community outreach prograns as well as conducting
active shooter training.

And then our Team of the Year was our -- not only
the Team of the Year for the departnent, but they were al so
recogni zed as the Team of the Year throughout all of Maui
County with all the other departnents. So they were sel ected
as the Team of the Year, which is the Crime Reduction Unit,
for their outstanding work with narcotics investigations and
enforcenent. And that teamincludes -- or is under the
| eadership of Sergeant G ant Nakamura and his officers include
O ficer Toma Asuega- Stark, Oficer Erik Matsuo, Oficer Chad
Kusunoki, and O ficer Asbel Polanco. So, again, all well
deserving of these recognition and awards and, you know, we're
just glad to have officers like that out here, | nmean, within
t he departnment and our organization.

So that's all | have, Chief.

CH EF FAAUMJ. Thank you.
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CHAIR LEACH Oh, going forward too, | notice events
with recognition, if you could funnel sone of that information
t hrough Any so we could get that so we could attend and show
our support too, that woul d be appreciated.

COW SSI ONER SANTI AGO: (I naudi bl e.)

(Laughter.)

DEPUTY CH EF RICKARD: W will do that.

CHAI R LEACH  Thank you.

CHI EF FAAUMJ. Chair, any other questions for the
deputy?

(No response.)

CH EF FAAUMJ. Ckay. Thank you.

Assi stant Chief Victor Ranos.

ASSI STANT CH EF RAMOS: Thank you, Chi ef.

Good nmorning, Chair, Vice Chair, Comm ssioners.

COW SSI ONERS: Good norni ng.

ASSI STANT CHIEF RAMOS:  1'I| be brief. For C D,
there are two people, two detectives that are going to retire
at the end of the year, that's Detective Leif Adachi and
Detective Chris Schmtt, so 1'd |ike to just recognize them
and their years of dedicated service to the police departnent.

In addition to the highlights that you have, 1'd
like to bring up a recent highlight fromVice regarding a
prostitution sting that you probably read about and heard

about on the nedia. And as far as the coordination, it's CID
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and Vice and a bunch of guys, so | just want to recogni ze,
yeah, the officers that were involved in this operation and
that woul d be Sergeant Bates, he's in charge of the -- the
Ganbling and Morals Unit, he did terrific job; and his nen:
Jerry Barrera, Oficer Delos Santos, and Kahi apo Kauhaahaa.
|"d also Iike to recogni ze CI D Sergeant Masanori Kaya,

Li eutenant Anzai, and other officers fromVice: Sergeant

Bri an Abe and our tech Jayson Kohama; O ficer David Jakubczak,
the chief's son; and Oficer Chase Bell. They did a terrific
j ob.

We're going to do nore of this because we're finding
that there's a -- a definite in sex trafficking, underage sex,
and human trafficking. W don't know the extent of that in
the County of Maui, but we will work with not only other
county agenci es and state agencies, but also with federal
agencies. And we really need to take a serious look at this
and address this, so this is the start and continuation of a
whol e new | ook at this.

Any questions?

(No response.)

ASSI STANT CH EF RAMOS: Thank you, Chi ef.

CH EF FAAUMJ. Thank you, Chi ef.

Assi stant Chi ef John Jakubczak.

ASSI STANT CHI EF JAKUBCZAK: Thank you, Chief.

First of all, good norning, Chair Leach, Vice Chair
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D xon, and Conmmi ssioners as well as guests. | apologize, |
will not be brief. There's a lot of things that have occurred
recently that | think need to be brought up or at |east

hi ghl i ght ed.

First of all, I"'mgoing to go over, unfortunately, a
string of unfortunate notor vehicle accident fatals that have
occurred in our county just this nonth alone. On the 2nd of
Novenber at about 8:54 p.m a notor vehicle collision occurred
on Hana H ghway in the area of Maliko Gulch. The collision
occurred as a silver 2020 Toyota Tacoma travel i ng eastbound
Hana H ghway failed to negotiate a curve at Maliko Gulch and
travel ed of f the paved roadway onto the dirt overl ook. The
vehicle collided into and then over the dirt enbanknment. The
vehicle fell approximtely 150 feet down the cliff and | anded
on its roof, partially submerged. The operator and passenger
within the vehicle, unfortunately, passed. The identities
have since -- the victins have since been identified as
23-year-ol d Breeze Kal al au and 21-year-ol d Rhe- Zhene
Puai | i hau. Unfortunately, this was the 18th and 19th fatality
this year alone as conpared to 16 at this tinme |ast year.

On -- then on the 7th, less than five days |later, at
about 12:00, a little after 12:00 p.m a notor vehicle
collision occurred on Lanai, on Lanai Avenue just north of 6th
Street. The collision occurred when a 2018 Ford pi ckup truck

operated by a 55-year-old mal e was traveling northbound on
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Lanai Avenue and collided into a pedestrian crossing the
street. The pedestrian, who has since been identified as
Christine Sandi, a 57-year-old of Lanai, was legally within
the roadway at the tine. She was transported to the hospital,
but, again, she later succunbed to her injuries. Again, this
is now, this was the 20th traffic fatality of 2019 as conpared
to 16 this tine |ast year.

Then, let's see. Ch, excuse ne. Then just |ast
ni ght at about 11:49 p.m a notor vehicle collision occurred
on Honoapiilani H ghway just north of Kai Hele Ku Street in
Lahai na. The collision occurred as a Ford Focus vehicle
traveling north on Honoapiilani H ghway collided to --
collided into a pedestrian wal king across the roadway. The
pedestrian was not within a crosswal k. Follow ng the
collision, the operator of the Ford vehicle then fled the
area, failing to render aid or provide any information as

required by law. The identity of the pedestrian is being

wi thheld until -- as we speak, the investigation is still on
goi ng and the next of kin have to be -- the famly nenbers
have to be identify -- notified of this passing. So, again,

this is the 21st fatality of 2019 as conpared to 16 this tine
| ast year.

So the Traffic Division has been very --
unfortunately, very busy and that's sonething we don't | ook

forward to for themas the years go by, but, again, that's
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sonmething they're going to have to address or work on

In addition, since we're on the traffic team here,
wanted to nmake you fol ks aware that on Friday, this Friday,
menbers of the Traffic Division working with Mthers Agai nst
Drunk Driving will be conducting the first annual Hannah Brown
Menorial |npaired Driving Awareness Checkpoint. So, again,
for those of you who don't know, on June 23rd of this year a
not or vehicle collision occurred on Kui hel ani H ghway in which
one -- a female victim Hannah Brown, succunbed to the
injuries of a notor vehicle accident when she was -- her
vehicle was collided into by an intoxicated driver in the
ot her vehicle. The Brown famly is a very strong famly and
they're willing to be advocates for inpaired driving
awar eness. And working with the famly, the Traffic D vision
has cone up with an annual event to kick off the MPD- MADD
| mpai red Driving Awareness Canpaign. So this week the Traffic
Division will be conducting an intoxication control checkpoint
on Kui hel ani H ghway, Lahai na side of Wai ko Road, the site of
the accident. W rking with volunteers fromthe prosecutor's
of fice, MADD, and the Brown famly, they will have sign waving
as well as MADD will be handing out little goodie bags for the
drivers who are brought in. So, again, with tragedy cones an
opportunity to educate people and the public to prevent sone
of these tragedies fromoccurring in the future, hopefully,

and | thank the Brown famly for their support and for being a
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part of this.
Thi s past week you guys also would have -- a couple

of days ago you woul d have saw in the news a video of a

break-in at a pawnshop in Kahului. So without going into too
much detail because it's still under investigation, | know the
CID has -- is handling this case, but | can tell you that

suspects have been identified and have been arrested for this
incident and the investigation is continuing, so | want to
assure you fol ks and the public that -- we nentioned the CRU
unit, the CRU unit has done a great job, a fantastic job of

i dentifying and apprehendi ng these people, along with SRT and
menbers of the Wailuku Patrol Division. And with the help of
the Crimnal Investigation Division we'll have this case,
hopeful ly, w apped up soon and nore information can be brought
out to the public.

As far as personnel, | know Chi ef Ranbs nentioned a
coupl e of his guys retiring, | have also a Sergeant Bonilla
from Lahaina Patrol is retiring at the end of this nonth, so |
think it's next week Friday is his last day. And PSA Patricia
Kain fromLahaina is resigning also at the end of this nonth
and we thank themfor their service to our community and to
our departnment. W wish themwell in their future endeavors.

And | know I'm going to take away, probably, have
AC Kiyota, but some good news on the personnel front: Seven

of the recruits have successfully passed -- conpleted al
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training and are -- have been pronoted to PO Il status and
currently, unfortunately for ne, they're all assigned to
receiving desk until we can get nore people hired and then
we'll get them back on the road, so we | ook forward to that.

O her than that, any questions?

CHAI R LEACH.  Good j ob.

CH EF FAAUMJ. Thank you, Chi ef.

Assistant Chief Sterling Kiyota.

ASSI STANT CHI EF KI YOTA: Thank you, Chief.

Good nmorning, Chair, Vice Chair, and Comni ssioners.
So AC Jakubczak took ny report, so | have nothing to report.

(Laughter.)

ASSI STANT CHI EF KI YOTA: No. I'll go with the 89th
Recruit Cass, they're currently in their |ast week of
firearnms training and will start their arrest and defense
tactics training next week. They are schedul ed to graduate on
February 14th of next year

The 90th Recruit C ass started on Novenber 18th with
ten recruits and they are scheduled to graduate on July 16th
next year.

Mol okai Emergency Services Dispatcher Henrietta Hel m
was pronoted to supervising emergency service dispatcher
whi ch took effect on October 1st, 2019, so we congratul ate her
on her pronotion.

And that's all | have, Chief. Thank you.
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CH EF FAAUMJ. Thank you.

Ms. Magoni gl e.

M5. MAGONI GLE: Good norning, Chair, Vice Chair, and
Conmi ssi on Menbers.

For the financials, the report submtted was as of
Septenber 30th, so it's the first quarter of FY '20. Overal
with sal aries, operations, and equi pnent we're at 74 percent
remai ni ng balance. And then it has the breakdown of all the
sections.

You al so have the grant report, where we're at with
our bal ances for all the grants.

For the CIP, the air conditioning at the forensic
facility, that's an FY "19 project, so that will get started
soon. W got the bids in for that and sel ected a contractor.

For the fuel tank, that also went out for bid, we
did get the results fromthat, so we will be working on the
fuel tank as well.

The request for bids will be going out in Decenber
for the Wailuku Station parking lot, so we're hoping -- hoping
to get those costs nmaybe in January, md-January, on -- SO
that we can begin on that.

Al so, the FY '21 budget was submtted, we went over
it at last nonth's police conmm ssion neeting, so that was
submtted to the mayor's office and then we'll kind of see,

see what happens fromthere.
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For the staffing report, currently we're at 87
percent staffing for sworn and that does not include all the
retirenments that were just nentioned. This is as of
Oct ober 31st, so a lot of the retirenents are effective
Decenber 31st, so those will factor in as that time cones.

For civilian, we're at 76 percent staffing and then overal

for the departnent, 84 percent staffing. For the dispatchers,
we have 21 vacancies currently and we are at 49 percent
staffing. W have 30 PO | vacant positions, we have 12

condi tional offers outstanding at various stages.

And that's all | have.

CH EF FAAUMJ: Any questions? Yes, Conm ssioner.

COW SSI ONER REDEKER:  You guys did a -- especially
you, Business Agent Magonigle, did a really nice presentation
on the vehicles last week -- not the | ast neeting, but the
nmeeting before, | believe. A couple quick questions, follow
up questions on those. Wen a vehicle gets totaled and it can
no | onger be used, is there an insurance policy or is the
county sel f-insured?

CH EF FAAUMJ:. The county is sel f-insured.

COW SSI ONER REDEKER: So there's no payout for the
destroyed vehicl e?

CH EF FAAUMJ: It depends if -- if the unit is
Unit 1, of course, there is no payout, but if the unit is

Unit 2 and the other vehicle is responsible for and then
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t hrough Ri sk Managenent we try to go after the individua
responsi ble for the danage of the police vehicle.

COW SSI ONER REDEKER: Ckay. Now, when you get
damaged, does it go into the police departnment budget or does
it gointo the general fund?

CH EF FAAUMJ. The police departnent budget.

COWM SSI ONER REDEKER:  So it goes back to the police
depart nment.

CH EF FAAUMJ.  Ri ght.

COW SSI ONER REDEKER:  So if it's -- if it's Unit
No. 1, if they're at fault, there's no noney that cones in for
that vehicle, it's just repaired and put back on the street?

CH EF FAAUMJ:  Yes.

COW SSI ONER REDEKER: Do you roughly know how many
vehi cl es have been total ed and have been repaired and are back
out on the street, roughly, just guess?

CH EF FAAUMJ. Chief, do you have a nunber?

DEPUTY CH EF RICKARD: W can -- we can get you the
nunber .

CH EF FAAUMJ. Yeah, we can provide you that.

COW SSI ONER REDEKER: | just wondered how many
rolling wecks have been fixed and then put back into service,
but that's okay, if you don't know it offhand, that's fine.
kay. | was --

DEPUTY CH EF RI CKARD: This year none so far.
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COW SSI ONER REDEKER:  You know, we -- we had tal ked
at great |ength about, you know, the problemw th nunbers of
vehicles and I was tal king with sonebody up at, you know, the
county building and we were -- we were going over this and --
and, you know, there was issues with -- with, well, you know,
t he vehicles are wecked and, you know, the noney goes here,
the -- sone of them you know -- so | was just trying to get
in ny head exactly what's happening to these vehicles. So if
it's a Unit 2, the noney cones in and it goes to the police

departnment, it doesn't go into the general fund?

CH EF FAAUMJ: Well, it will go to the county
when -- yeah, we don't accept the noney when it cones to us.

COW SSI ONER REDEKER:  Wel |, | get that, but do
you -- it is a pass-through? Does it cone to the departnent

or does it get held up in the county?

M5. MAGONI GLE: Yeah, we'll usually get the noney.
W do have a deductible, a $7500 deductible that is paid with
departnment noney, but then if it's totaled or anything and if
there's an insurance cost to it we can try to recoup sone
nmoney, then we will get that noney back. But we can find out
t he nunber and give you the exact nunber. But, yeah, if it's
totaled, if the vehicle is totaled, we don't repair the
vehicle, we get -- we do the --

ASSI STANT CHI EF JAKUBCZAK: W don't repaired

t ot al ed vehi cl es.
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M5. MAGONI GLE: Yeah, we don't repair total ed

vehi cl es.

ASSI STANT CHI EF JAKUBCZAK: Actually, those vehicles
actually are utilized -- if I may, Chief -- utilized when we
purchase new vehicles as a part of trading -- trade in.

COW SSI ONER REDEKER:  Trade i n.

ASS| STANT CHI EF JAKUBCZAK: Yeah, whatever m ni num
anount of noney is available for that.

COW SSI ONER REDEKER: So, so what you're telling nme
is that the noney goes to the county, into the general fund,
and then we may get some or we nay not get sone to repair the
car that we're having to pay to repair to get it back on the
road. So where does that noney for repairing those cars cone
fromout of the police budget, what -- what section, what
l'ine?

M5. MAGONI GLE: Usual ly through -- through notor
pool. It's repair and mai ntenance.

COWM SSI ONER REDEKER:  So it's through notor pool ?

M5. MAGONI GLE:  Yeah.

COW SSI ONER REDEKER: Ckay. Thank you.

M5. MAGONI GLE: And then it's risk managenent that
will review the accident and do the insurance part of it.

COW SSI ONER REDEKER: Ckay. Thank you.

M5. MAGONI GLE: Mm hmm

CH EF FAAUMJ: Questions?
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COWM SSI ONER SANTI AGO Conmi ssi oner Santiago. |
just have a question, Chief, a followup on the Ml okai Police
Station project, hows that com ng al ong and where are we at
on that? | didn't see anything in this particular report, |
guess.

CH EF FAAUMJ. Thank you, Conm ssioners. Were we
are with it, as | nmentioned the noney is there, we
appropriated the noney, $1.8 million; $1.4 mllion is for the
| and acquisitions, the purchase of the |land, and 400,000 is
for consultants and research and the planning phase of it.
Counci|l are holding up the noney, you know, it's sonething
outsi de of our lane. W did reach out to them they had sone
guestions, we presented to them There was supposed to be a
meeting in your county -- in your area of Mol okai on
Novenber 12th, | believe, Novenber 12th, but council cancelled
it, so we don't know Right nowit's outside -- | can pretty
much say it's outside of our control, yeah, because we put in,
we did -- we did all the research and everything, but counci
is not releasing the noney.

COW SSI ONER SANTI AGO:  Ckay.

CH EF FAAUMJ.  Yeah.

ASSI STANT CHI EF JAKUBCZAK: If | can add?

CH EF FAAUMJ:  Sure.

ASSI STANT CHI EF JAKUBCZAK: If | can add to that, in

the direction of -- under the direction of our commander in
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Mol okai, Captain Okanoto, the council had requested sone
feedback fromthe community and Captain Ckanpoto conduct ed
nmeetings in different areas of Ml okai, different conmunities,
to get feedback regarding the property and the proposal that
we have to -- for a new station. And | can say it was 99.9
percent very positive toward that and so that was the
information that the council requested fromus, that we get
sone feedback fromthe conmunity, and we got that and we gave
that to them And so now, |ike the chief nentioned, we're
just waiting to hear fromthe council what their -- 1 think
they wanted to conduct a neeting and a site visit on Ml okai
and for whatever reason, it was postponed or cancel ed and so
we're just waiting for them because the next step is from
t hem

COWM SSI ONER SANTI AGO  Along the same lines, | just
wanted to add, so they held the community neetings and there
was one schedul ed up in Kual apuu, of course, really nobody

showed up. So what they did was they arranged to go into the

communi ty, Lieutenant Wnfrey, Oficer Aquino, |I forget who
the -- the new sergeant, and they went house-to-house, which
t hought was really, really awesone to see. | nean, you know,

to see our guys actually getting into the community and j ust
maki ng contact with the residents, you know, old school, you
know, foot patrol stuff. And so | just wanted to acknow edge

t hat because, you know, having been out for a while, | really
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enj oyed and appreciated them you know, going into the
community and taking that extra effort to go neet the people
and they were kind of -- kind of getting feedback regarding
the police station project as well. And | had the opportunity
to go -- actually, go with themand the feedback that, you
know, we got fromthe conmmunity was -- |like you said, was rea
positive, people were really excited and they thought that,
you know, it's just a prime |location, 'cause it's easy access,
you know, for the community. So I'd like to wish the project
wel |, anyway.

ASSI STANT CHI EF JAKUBCZAK: Thank you.

COW SSI ONER SANTI AGO  And kudos to, again, Captain
kanoto for what he's doing over there.

CH EF FAAUMJ: And may | add, Chair, to the
conmm ssioner's concern, one of the concerns was the absence of
police presence in Kaunakakai, so as you know, Captain Ckanoto
went on -- it started from Captain Pladera and then Captain
kanot o picked up fromthere, now they have the bicycle patro
that we certified. And | think it was |ast week we certified
sonme officers from Ml okai, they are here -- they were here
and went back, so they can -- and | think they did that, they
had a parade --

COW SSI ONER SANTI AGO:  Yeah. Al oha Wek.

CH EF FAAUMJ: -- with the bicycle fol ks and they

were present on the bicycles officers -- in Kaunakakai and
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they were well received by the conmmunity.

Any ot her questions pertaining to our budget and
fi nance and personnel ?

(No response.)

CH EF FAAUMJ:. Ckay. M. Chairman, if | can just
conclude ny report, a couple things canme up as the
presentation and sone of the concern fromthe -- the
conmi ssi oners.

The initiative by the Quality Assurance, we do have
a LEAD program which is Law Enforcenment Assistance Diversion
program that is also run by the Quality Assurance Section
Their goal is to assist those that need help, they don't have
a home or sonething or under a substance abuse or any ot her
i ssue, nental aid issues, and we provide -- we work together
with service providers to provide themthis service. That is
in conjunction, as we address, | guess, you can call it, our
honel ess i ssues, we do have our conmunity police officers and
they work with the -- the county and they do conpassi onate
rel ocation, you know, as they visit all of the encanpnents.
So adding this onis -- again, is to neet the demand of the
community as they ask. W do not want to rely nore on our
patrol, because they are responding fromone case to the next
case, but having themon the side to address those issues w |l
at | east relieve the demand on our patrol el enents.

Assi stant Chi ef John Jakubczak's report, the
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fatalities, is sonething that we are | ooking at and as you can
see, the result of our public safety announcenent as we put it
out to our conmunity and, hopefully, through education and
working with the stakeholders in the community, we can prevent
such a tragedy that happen in our comunity.

Qur manpower, what we are doing this year, we do
ask -- and I know Ms. Magoni gl e present our budget, but what
we doing with our existing positions, we do sone
reorgani zations to nove sone positions and -- to the need of
t he departnments, you know. For exanple, we -- there's a need
for a project coordinator, you know, right nowit's run by a
captain, you know, so we are |ooking at taking sone --
real | ocating sone positions to instead of asking for an
expansi on position, reallocate our existing vacant positions
and use it for a CIP coordinator. W're also |ooking at using
our -- sone of the positions to address sone of our concern.
As you know, right now our patrol or our way of addressing the
concern for the -- for the community is based on denmand, so
we' re | ooking at our analysts, you know, these fol ks need
to -- to do -- take all of the nunmbers and then look at it and
provi de the conmanders with the area that the conmunity needs,
so we can -- as we depl oy our personnel, we are nore focussed
with area. So we are |ooking at at |east adding nore anal ysts
to collect all the data and see what is -- kind of present the

executive staff a threat assessnent of what the need of the
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comuni ty.

And what are we doing with vacancies? Recruitnent.
So we did, we basically followed everything in the book that
says you're going to hit the colleges, mlitary facilities,
out in the community, put out the recruitnent drive and
everything. W did pretty nuch all of that, but then we have
one nore. Wth the collective effort of the executive staff
we're going to do a recruitnment, but we're going to do an
internal recruitnent. So as you know, the county approved
$500 for incentive pay and if you recruit sonmebody pass
probation, then that enployee will receive $500 i ncentive. So
as you know, our authorized positions, we do have 396 police
of ficers and over 150 sworn -- non-sworn personnel. So if you
do the nunbers, our canmpaign is our community relation section
will go to every districts, every section, unit, division, and
everything, and with that formand says all we want is one
nane. W address all the, you know, the districts and said if
you know of sonebody that you think that will be a good
enpl oyee for the Maui Police Departnent, put their nane down,
contact information, turn it over to us, we'll do follow up on
it.

Ms. Magonigle, I'mnot sure if you had nmentioned it
in the last one, working with the UH Maui canpus hel pi ng our
potential enployee. They're going to provide classes there

on, on how to take the exam what to expect. You know, a | ot
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of folks that while they don't know how to take the exam

they' re not smart enough, but really think about it, you know,
t he generation now, everything is text nessage and short, very
short messages. So we're helping themto like the old
traditional ways, you know, read it through, understand it,

| earn how to conprehend and pick up things fromthere. So
she's working with themto address those issues.

Qur training section will help those, help those
that -- when we do the pre-agility test, sonetines sone of
those don't pass the test, but what we are doing is working
with them and providing sone kind of roadmap for them as they
apply to be a police officer and how long will it take for the
process.

So internal recruitnent, we're hoping we can get it,
we're going to push it out at every major event. As you know,
t he holiday season is com ng, sone of the districts will have
their famly nights, so we're sending out the comunity
relations to their famly nights. You know, as police
of ficers, sonetinmes we go, Yeah, yeah, yeah, but then we

forget to do it, but because we have fam |y nenbers there

sonetimes the famly nenber will rem nd us to do those things.
So we're trying everything, but we -- our goal is
that -- | think by now we are at about 87 percent, so 525, if

we can get 525 names, you know, in the department and then, of

course, then you do the nunbers for there as far as the
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attritions and all of that with the -- that recruitnment drive,
hoping we' Il get sonme nunbers. And then with the
encour agenent of the enpl oyees working with potential enployee
of the departnent, we're hoping that will work. But in the
meantinme, we're still going to do the other recruitnent drive
that we've been doing. So that's our new -- new way of doing
recruitnent.

Conmi ssi oner .

COW SSI ONER REDEKER:  Chi ef. Mark Redeker. One of
the things -- and, you know, and |I'm sure you fol ks have
t hought about everything under the possible sun. One of the
itenms you mght want to consider is you're offering a $500
bonus for anybody that gets sonmebody in and that person nekes
it all the way through to probation, | think that's the term
you used. You might ook at splitting that up and do 250 and
250. The officer that provides a nanme, if that person starts
down this path, he has to wait two -- basically, two years, if
" mnot m staken, by the tinme he gets all the way through the
acadeny and then all the way through FTO and then all the way
of f probation, it's two years down the road, there really
isn't much -- | mean, five-year investnment is -- it's an
i nvest nent, because they like the departnment, it's an
i nvestnent 'cause they -- they like this person, but maybe we
could do sonething with Iike 250 when they finish the acadeny

and 250 when they finish probation, that m ght be something a
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little nore incentive and a little nore up front. They' ve
still got to wait at |east a year for the acadeny and maybe
the first -- the first part of FTO program but it would give
sonething a little nore tangible right away to the officer.
|"mjust throw ng out a suggesti on.

CH EF FAAUMJ. Chair? Thank you.

Actually, it's something that we can | ook at that,
you know, we can talk about it. And on the sane note, |'m not
sure if it was covered | ast nonth, your recommendation for the
corporal position, we've got to revisit that. So where we are
with that is we are doing a workl oad assessnment and it's only
for the patrol elenent and so we're doing the study now to
find out how many positions, you know, per districts as far as
corporal. But Melissa prom sed nme that once she gets the

budget out of the way, then she's going to start on that, that

pr oj ect .

COW SSI ONER REDEKER:  Ckay.

CH EF FAAUMJ: So the question is going to be: 1Is
it going to cost, cost the county nore noney. Well, it's not

going to cost the county nore noney? But we do have that
position, but on a tenporary assignnment. So those positions
are on TA, but now we're going to do the corporal position.
In fact, the deputy rem nded nme that from your recomendati on
at one of our neetings, | think you need to tal k about the

cor poral .
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Yes, Chair.

CHAI R LEACH  Chi ef, the manpower shortage in
di spatch and uniform is that affecting performance of the
peopl e working in those departnents and does it affect norale,
t he shortage?

CH EF FAAUMJ. The answer is yes, it does affect the
norale. In fact, | just read through an exit interview and it
was the concern of the enployee too many hours. As you know,
we are paramlitary, if you get orders to stay behind, you
have to, and you fail to followthat, you will be witten up
so it does affect.

As far as providing a service, | don't think it
affects the service that we providing. So how do we counter
t he shortages of manpower? |'mgoing start out with the
di spatch. Wat we are doing now with dispatch, we sent out a
recruitnment drive is basically what we are doing, but also
vol unteer. So anybody that's enpl oyed by the Maui Police
Departnent, if you are willing to take -- to be a call taker,
then you can do that. So we put out it as a whole training,
we have police officers -- we even tal ked to the commanders,

i f you have soneone on injury line of duty or long-term

illness, if your doctor allows you to cone in on a limted or
light-duty status, we can -- you know, you can do -- be a cal
taker, so that way you don't use up all your sick |leave. So

we are addressing those issues.
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The other thing that we also did with the
di spatchers, we did the reorgani zati on where Ml okai dispatch
is com ng under Support Services, so we do have the
supervi sors for the Ml okai dispatch center as was reported,
but we also allow us to recruit from Mol okai. 'Cause one of
the chall enges for Mol okai is the position is here on Maui, so
we opened the door where we're going to provide the training
and then we're also going to nove positions from Wil uku to
Mol okai so we can create nore. So the question is: Well
then what good is it, they will be on Mlokai? Wth
technol ogy, they can take calls and they can al so di spatch
fromthe center in Mol okai, so that will help.

And police officers, we also allow officers -- |1
just signed an administrative order, we put it out to al
officers fromall districts to address the shortages of
manpower in Lahaina right now and Wailuku. So if you are on
your day off and you're assigned to Ml okai or Lanai or Hana
and you' d like to, to work a day, one day of your day off, you
can. W addressed the collective bargaining i ssues, we nade
sure we're not violating any of the benefits they are entitled
to. So we're hoping that we can naintain the service and so
far we've been doing it.

CHAI R LEACH: Gkay. Thank you. Any other --

COWM SSI ONER SANTI AGO  One nore question, Chief, if

| may. Comm ssioner Santiago. So | know -- | know the work
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is very demanding and with the shortage, a lot of tinmes we
have to have the guys, you know, doing callbacks and all this
ot her type of, you know, work. |Is there |like a fatigue and

ri sk managenent program or systemto nonitor, you know, how
much tinme these guys are working and if they're getting

enough -- getting enough rest before they performtheir, you
know, next shift, etc., etc.? Because | know, you know,

soneti mes, you know, working double, 16, and we used to do
theml|ike twice a week, you know, and that can be kind of very
demanding. But if we're not really nonitoring that, you know,
we put, you know, our guys and the departnment at risk and even
the comunity, for that matter. So |I'mjust kind of wondering
if there's sonething in place to kind of nonitor or manage

t hat .

DEPUTY CHI EF RI CKARD: Chi ef.

CH EF FAAUMJ.  Ckay.

ASSI STANT CHI EF JAKUBCZAK: Thank you for the
guestion, Comm ssioner Santiago. As you know from previous,
we have rotational -- rotation lists where if a call back or
hol dover is needed and let's say that no one -- initially,

it's on a volunteer basis, anyone who wants to vol unteer, and

their schedule as well. So if we know there's going to be a
shortage down the line, people are -- on a vol unteer basis,
they can sign up for those knowi ng that they' |l have a day

off. Oher than that, on the call backs, there's a li st,
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think it goes by seniority, and as people are being held over
or called back, then, you know, they're checked off the Iist
and they'll -- they go to the next person and it continues on
a rotational basis so as not to burn out the sane peopl e over
and over again. You know, unfortunately, there's only so many
peopl e per district and with this adm nistrative order com ng
back out -- and it's a sane or simlar one that we've had
previously, | think [ast year we had that, and it's just to
rem nd people that they have the opportunity, even if they're
on different districts or a different bureau, that they can
sign up for a callback or a hold -- a call back and take sone
of these shifts as overtine as needed.

COWM SSI ONER SANTI AGO  But working |Iike a seven-day
work period, is there like a --

ASSI STANT CHI EF JAKUBCZAK: Yeah. So there's a
seven-day provision --

COW SSI ONER SANTIAGO:  -- |limt?

ASSI STANT CHI EF JAKUBCZAK: -- that they cannot work
seven days.

COW SSI ONER SANTI AGO: Al right.

ASSI STANT CHI EF JAKUBCZAK: So that that's strictly
enforced where the officers thensel ves are responsi ble to make
sure that they tell their supervisor, I'"'mwthin this seven-
day period and I"'mnot allowed to work 'cause I'Il be in

violation of FLSA, so, yeah, those are in place.
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CH EF FAAUMJ:. Chair, may | add on, too.

CHAI R LEACH  Yes.

CH EF FAAUMJ. There is also collective bargaining
agreenent that there is an eight-hour resting period between
shifts, you know, for a person, so supervisors, comanders,
and then assistant chiefs are nmaking sure that we do that. |If
t hey work seven days, then they have to explain why, what

happened, and things like that.

And | think before I -- | don't knowif | may,
Chair, one of the -- the last resort, okay, this is the bottom
of the barrel, if |I have to get there, is we are going to |ook

at our specialized unit, we're going to prioritize the need
based on their mssion, and then we will start pulling
officers on the specialized unit and put them back in patrol,
if we get to that point. But right now, based on the
voluntary basis and the orders we've been putting out, folks
are volunteering. And nost of the tine it's the folks from
t he nei ghbor islands, because they live here, you know, for
exanple. Sonme folks are assigned to Lanai and they live in
Lahaina, so, in fact, the idea cane fromall of them'cause,
Hey, |ook, | know how short it is, | have two days off or |
have three days off, whatever the case may be, I"'mwlling to
do one day. So that's the reason why we --

Chi ef, you want to add sonet hi ng?

ASSI STANT CHI EF RAMOS: | was going to say that we
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definitely rely heavily on the supervisors to make sure they
nmonitor the hours that they work. And, of course, we count on
the officers to report that they' ve been working or they're
approachi ng the seven-day provision, but we do rely heavily on
t he supervisors to nake sure that you nonitor the attitude of
the officer, because a lot of tinmes that gives away the | ack
of rest and so on. So it's being addressed.

CHI EF FAAUMJ. Any question?

COWM SSI ONER REDEKER:  Several neetings ago we had
tal ked about -- or, actually, it's been alnost four or five
nmeetings ago we -- you had tal ked about | ooking at or thinking

about nodi fying the entry-level process for transfers from

ot her agencies within the state of Hawaii. |'mnot talking
about fromthe mainland, |I'mtalking about fromwthin the
state of Hawaii. Wat's our current policy, do we waive

anything or do they have to go through an entire acadeny? In
ot her words, do they only do differences training and we put
them out, or do we have to put themthrough an entire acadeny?

CH EF FAAUMJ. Ckay. Chair?

Thank you, thank you, Comm ssioner Redeker, that is
good questions and I know we talk about it and it is in the
work. So within the state of Hawaii, we -- there is an
agreenent anong the chiefs if you are an active nmenber in
ot her counties, then what you need to do is subnmt a

menorandum to the chief that you' re going to wherever you are
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applying to and then it's up the to chief to approve it. And
t hen once you approve, then you will come, conme across. Wen
you get to us, there is a nodified version of the acadeny
where they |l earn our use of force, our county ordi nances, and
sonme of the other protocols that we do to nmake sure that
you're on the sane line. So it's not going to be your eight
nmont hs cl assroom and your 12 -- and your four nonths of FTO
so there's a nodified version to that, and then | believe it's
two weeks or one nonth of FTO, then you'll be on the --

COW SSI ONER REDEKER:  So you have that in place
al ready?

CH EF FAAUMJ:  Yes.

COW SSI ONER REDEKER:  Thank you.

CH EF FAAUMJ: And then on a side note, we did
mention about the outside states, we are in the work on it.
W're looking at it as the lateral transfer. Wat hold up a
| ot of our novenent was the Workday version, the conputer
version that accounting changed to, so it affects a | ot of
what we do. And Maui Police Departnment was the | ast
departnment in the county to deploy the Wrkday, so we are good
to go. And where we are with that lateral transfer fromthe
mai nl and, we are working with the Departnent of Personne
Servi ces on how we go about the application process, you know,
and what do they need to do. W all agreed that, of course,

you're going to apply, fromwhat decision they gave us, is
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they need to take the test, the witten exam and then they go
t hrough the whol e process to nake sure that we're not m ssing
anything. And then once they get to the -- to the departnent,
then there is a nodified acadeny that's been worked out where
they will go through that, 'cause we find a |lot of the issues
that we have is fromofficers fromthe state transfer to the
mai nl and realize that, Maybe | should go hone, but it's beyond
the three years by collective bargaining that if you separated
nore than three years, you have to go through the whole
acadeny again. So inplenmenting the nodified version of it was
di scussed and |'mpretty sure it was brought up by you. It is
in the work and sone of the hol dup was the Wrkday, so..

COW SSI ONER REDEKER:  Ckay.

CH EF FAAUMJ. Any ot her questions?

(No response.)

CH EF FAAUMJ:. Ckay. Chair, | think that's all
have.

CHAI R LEACH. Onh, good.

CH EF FAAUMJ: Thank you very much for your tine.

COW SSI ONERS: Thank you.

CHAI R LEACH Thank you. A lot of good information.

Two itens |left on our agenda, 13 under New Busi ness,
Di scussi on of the 2019 Eval uation of the Chief of Police.

MS. LAU. The testifier is still here.

VICE CHAIR DI XON:  Yeah, that's going to be after
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t hi s one.

VICE CHAIR DI XON:  We have that discussion next? |
know that all the conm ssion received the chief's evaluation
by email information from Any.

| s that correct, Any?

M5. LAU.  Yes.

VICE CHAIR DI XON: Okay. And that's for your
review. What is our wi ndow of tine, again, on eval?

MS. LAU. The chief's self-evaluation is due the end
of Decenber.

VI CE CHAIR D XON:  Ckay.

M5. LAU. And I'm not sure when the bureau surveys
will be nade available to the conm ssion, the sunmary.

VICE CHAIR DI XON:  Yeah. The summary of the bureau
eval uati ons.

CH EF FAAUMJ. The bureau eval uation? Ch, Deputy,
when are you scheduling your evaluation for --

DEPUTY CHI EF RI CKARD: Decenber.

VI CE CHAIR DI XON:  Decenber.

CH EF FAAUMJ:. It's Decenber but he's going to do
t he bureau.

VICE CHAIR DI XON:  And then the due date woul d be by
the end of the year, then?

DEPUTY CHI EF RICKARD: No. |It's not going to be

until February.
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VICE CHAIR DI XON:  February. Ckay.

DEPUTY CHIEF RICKARD: | think | reported it
previously.

VI CE CHAIR DI XON:  Yeah, okay.

DEPUTY CH EF RICKARD: That we're doing it in
Decenber and probably the report will be done by February.

VICE CHAIR DI XON:  Okay. You were -- okay. Cood.

CHAIR LEACH Okay. And we will now go to public
t esti nony.

Ms. Hunt, yeah, public testinony is |limted to three
m nutes and are you talking on a particul ar agenda itemtoday?

M5. HUNT: I'mtalking on -- | don't know, | don't
have a copy of the agenda, | wasn't given one when | showed
up --

CHAI R LEACH. kay. Go ahead.

M5. HUNT: So I'mnot sure what's on your agenda.

CHAI R LEACH: Three m nutes.

M5. HUNT: | just want to say thank you, Chief, for
seeing ne today and | appreciate all you guys.

The man who tried to run me off the road and a five-
year-old and nother up on H gh Street in front of the public
library, they apprehended, apparently, and | want to thank you
guys for getting him They put himin rehab, | found out, but
| didn'"t know this man, neither did the nother of the five-

year-old. Pretty scary because this is where the kei ki cross
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and school crossing, so | amgoing to address this with a
couple ideas |I had for the departnent of education with sone
canmeras on the buildings to help with traffic.

Al so wanted to recommend -- ask about the public
records, the statutes. Oficer Abreu | was told was
term nated by the police departnent, | don't knowif that's
true or not. Oficer Kuanobo, | think his name is, and I
apol ogize if I'"mm spronouncing it, very nice man. |f we had
a bunch of officers -- he's old school, | like him
professional, polite, and | left you a nessage on your --
have asked to neet with the prosecutor, M. Quzman on this,
have not heard back fromhim | would appreciate -- | know
you guys have nothing to do with Guzman, but al so the county
corporate council, |I've asked to neet with them for nonths now
and | would appreciate it if you woul d schedul e a neeti ng.
have tried and |'ve been very nice and polite about this, so |
woul d ask the sane respect for corporate counsel since
M. Wng is no | onger corporate counsel.

And one nore thing I want to say is | was at Pl anet
Fitness working out and I cane -- | was |eaving around 11: 00
at night, seven officers cane in a matter of mnutes. And |
know right now there's been sonme not so good things in the
news, but people don't realize you guys put your life on the
line every single day and the conmunity does appreciate that,

| do too. |I'mnot too happy about [osing a six-figure job
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right now with sone things with sone people, but | believe in
prai se reports when it's due and | don't know t he nanmes of
t hese seven officers.

But it was a guy on a dirt bike, he basically was
riding -- | didn't see the accident, | was comng out. The
bi ke was on the ground in pieces, all the way flung across
where there's a car lot, | guess. Oficers responded, they
did not use excessive force, it was very inpressive to see.
There actually was probably about 25 people in the public out
there with video caneras and vi deotaping them which | don't
think that's why they used excessive force. This guy was like
Hul k Hogan, you know. | don't know if you guys watch
football, but they held himdown, they talked to him they
were not -- | nean, they were -- as far as | was concerned,
they did a really great job and they should be commended.
don't know the nanes of the seven of the officers,
firefighters, and the EMI's were there, they were getting spit
at. This guy was -- definitely appeared and denonstrated to
be on sonething. And he just got up and started punching the
officers and spitting at them They don't deserve that.

And, obviously, if you guys are having to deal with
peopl e on these substances and these drugs, you know, let's
get rid of these drugs, let's get themoff island and what ever
it takes. But those seven officers should be comended. |

wi sh I knew their nanes, | didn't, 'cause security wanted us
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to get out of the parking lot in a hurry. And | just wanted
to say, those seven officers, whoever they were, did a stand-
up job fromwhat | could see. And the community afterwards,
there were 25 people there that said, Hey, way to be, Maui
Pol i ce Departnent. And, you know, the police officers smled
because if -- they did a great job, they really did, and they
didn't deserve howthis -- we'll just say very troubl ed person
needed sone hel p, obviously, so..

Anyway, thank you guys so nuch for your tine. And I
woul d appreciate it if corporate counsel would call ne. Thank
you.

CHAI R LEACH  Thank you.

COW SSI ONERS: Thank you.

M5. HUNT: Thank you for keeping our community safe,
guys. God bl ess.

CHAI R LEACH  Thank you for the positive
testinonial .

M5. HUNT: Yeah. Thank you.

CHAI R LEACH: Qur next agenda itemw || be Agenda
Setting. Qur next neeting will be 9:00 a. m, Decenber 18th,
2019, in the chief's conference room

Wth that, is there a notion to adjourn?

VICE CHAIR DI XON: | nmake a notion to adjourn, |
guess.

COW SS| ONER REDEKER: Redeker. Second.
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CHAI R LEACH  Any di scussi on?

COW SSI ONER HI RAGA:  For the agenda

you going to put that itemthat Bobbie brought

you.

CHAIR LEACH: Yes. Yeah. | have it
kay. Any nore discussion?

(No response.)

CHAIR LEACH All in favor, say "aye.
(Response.)

CHAIR LEACH (Gavel.) Meeting adjou

(The proceedi ngs were adjourned.)

setting, are
up?

down t here.

rned. Thank
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CERTI FI CATE

STATE OF HAWAI | )
) ss.
COUNTY OF MAUI )

|, Sandra J. Gran, Certified Shorthand Reporter for
the State of Hawaii, hereby certify that on Novenber 20, 2019,
at 9:00 a.m the proceedi ngs was taken down by ne in nmachine
short hand and was thereafter reduced to typewitten form under
my supervision; that the foregoing represents, to the best of
my ability, a true and correct transcript of the proceedings

had in the foregoing matter.
| further certify that I amnot an attorney for any
of the parties hereto, nor in any way concerned with the

cause.

DATED this 3rd day of Decenber, 2019, in Mui,

Hawai i .

e f e

Sandra J. G an,
Hawai i CSR 424

RALPH ROSENBERG COURT REPORTERS, INC.
1001 Bishop Street, #2460, Honolulu, HI 96813
808-524-2090 courtreporters@hawaii.rr.com




